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1. Introduction
Individual Employee grievances and complaints which are primarily a manifestation of their

dissatisfaction about working conditions, managerial decisions, if not promptly attended to may

affect morale and productivity.
2. Objective
The objectives of the grievances process will be to settle:
i.  Grievances of the employees in the shortest possible time.
i. Atthe lowest possible management level.
ii.  With appellate stages so that it is fair, transparent and reasonable.
3. Eligibility & Applicability
All employees on regular rolls of the institute including contract employees.
4. Scope and Coverage
4.1 Grievance for the purpose of this policy would mean dissatisfaction arising out of the decision
of the Management concerning the employee.
4.2 Grievances for the purpose of this policy will cover individual grievances such as:
e Payment of Salary
* Recoveries of dues etc.
e Increment
* Working conditions/Health & Safety
s Leave '
¢ Medical Insurance / facilities

e Promotion




L]

Administration of Academic issues
HR Policy administration
Compensation & Benefits

Related to Appraisals

Reimbursements

Interpersonal Conflicts/Issues with th
ual employee may be raised.

e HOD or team members

Only grievance affecting an individ

5. Procedure for handling Grievances

i
i

Vi

grievance according to this procedure:

The individual can raise
iting with the HOD, who must try

The aggrieved employee may take up the grievance in wri

to resolve the grievance at that level.

e employee is not satisfied with the redressal of the grievance he/her may submit

In case th
the grievance, in writing, to the Principal.

The Principal will record comments on the grievance form after making necessary

enquiries and discuss with HOD.
The employee who is not satisfied with the d

appeal to Chairman with the detailed reasons for the appeal.
the same and the decision will be final

ecision of the Principal will have an option to

The Chairman will take a decision and communicate

and binding.

6. The Composition of the Grievance Cell is as follows: —

Sr. No Name of Person Desrgnahon
1 ‘Mr ShamD Patil _“Jlie—trredl’rofessor”” -]
T42_7 \Dr Elrli—sﬂ_ga-lunke o ”—Prmcnpal - :
3 \Dr Tushar Shmde Assistant Professor (Chemlsl-ry)
4 LM_I_],aEe_d Ansari 7: _7 o As_»smtant Professor (Mathematlcs)r -

5 Mr Mohammad lrunaldudm A551stant Professor (Mechamcal)

6 Mr Gmsh Patll - | Ass A551stant Professor (Phy51cs)
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1. Introduction

The function of the cell is to look into the complaints lodged by any student, and judge its merit.

The Grievance cell is also empowered to look into matters of harassment. Anyone with a genuine

e may approach the department members in person, or in consultation with the head of
“te. In case the person is unwilling to appear in self, grievances may be dropped in writing
at?he letterbox/ suggestion box of the Grievance Cell at Administrative Block. Grievances may
al& be sent through e-mail to the head of the institute.

2. Objective:
The objective of the Grievance Cell is to develop a responsive and accountable attitude among all
the stakeholders in order to maintain a harmonious educational atmosphere in the institute.
A Grievance Cell should be constituted for the redressal of the problems reported by the Students
of the College with the following objectives:
« Upholding the dignity of the College by ensuring strife free atmosphere in the College
through promoting cordial Student-Student relationship and Student-teacher relationship etc.
« Encouraging the Students to express their grievances / problems freely and frankly, without
any fear of being victimized.
« Suggestion / complaint Box is installed in front of the Administrative Block in which the
Students, who want to remain anonymous, put in writing their grievances and their suggestions
for improving the Academics / Administration in the College.
« Advising Students of the College to respect the right and dignity of one another and show

utmost restraint and patience whenever any occasion of rift arises.

« Advising All the Students to refrain from inciting Students against other Students, teachers
and College administration

« Advising all staffs to be affectionate to the Students and not behave in a vindictive manner
towards any of them for any reason.

« Ragging in any form is strictly prohibited in and outside the institution. Any violation of
ragging and disciplinary rules should be urgently brought to the notice of the Principal.
3. Scope:

The cell will deal with Grievances received in writing from the students about any of the following
matters:-



« Academic Matters: Related to timely issue of duplicate Mark-sheets, Transfer Certificates,
Conduct Certificates or other examination related matters.
« Financial Matters: Related to dues and payments for various items from library, hostels etc.
e Other Matters: Related to certain misgivings about conditions of sanitation, preparation of
food, availability of transport, victimization by teachers etc.
4. Functions:
» The cases will be attended promptly on receipt of written grievances from the students
e The cell formally will review all cases and will act accordingly
e The cell will give report to the authority about the cases attended to and the number of
pending cases, if any, which require direction and guidance from the higher authorities.
5. Procedure for lodging complaint:
e The students may feel free to put up a grievance in writing / or in the format available in the
admin department and drop it in boxes or via sending e-mail at
! anmol.suryavanshi@svkm.ac.in
%e The Grievance Cell will act upon those cases which have been forwarded along with the
necessary documents.
e The Grievance Cell will assure that the grievance has been properly solved in a stipulated
time limit provided by the cell.

6. The Composition of the Grievance Cell is as follows: —

' Sr.No 'Name of Person 'Designation 7
1 . Mr.ShamD.Patl |Retired Professor ]
' 2 |Dr. Nilesh Salunke Principal

3 EDr. Tushar Shinde =~ Assistant Professor (Chemistry) B
- 4 Mr. Jameel Ansari Assistant Professor (Mathematics)
T 5 I;Ir Moﬁ@ad Junaic_h_.tdin Assisfant;(fégé_ézl\ééchqmal_) ___I_i__
| 6 MrGiishPail |Assistant Professor (Physics)
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